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The Cover Sheet
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Claim - one sentence

LOGO

Picture

Names
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Problem
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• Explanation of the problem

• Show the relevance of the problem graphically.

• How is the problem currently solved?

Quelle: science4life.de 
Downsloads zum Readdeck
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• Explanation of the problem

• How is the problem currently solved?

• Show the relevance of the problem graphically

Darstellung des Problems
Gerne eigene Zeichnungen



Solution/Businessmodel
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Darstellung der Lösung, 
Gerne eigene Zeichnungen.
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Businessmodel Example
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Quelle: science4life.de 
Downsloads zum Readdeck



Pitchdeck outline template

9



Patent IP
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Quelle Patentamt



Patent/IP
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DNTOX 13

The IP-Situation

Recommendation: No patent application

Justification: In case of not-granting our methods as well as the 
software would be disclosed.

Protection: The methodological competence belongs to the 
DNTOX-Team and the algorithms of the bioinformatic software 
are under lock and key.

Advantages against potential competitors:

• Set-up of complex biological test systems based on 3D-spheroids

• >20 years of methodological experience

• 10 years of software development

• Artificial intelligence trained with high-quality data (controlled by human)
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Wanted: TAM,SAM and SOM
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Market definition

T

TAM 

SOM 

SAM 



Eyample: Market Potential
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Eyample: Market Potential
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Example: Market Potential/Customers
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Hier nicht Umsatz, sondern Budget nennen, was die Unternehmen für Eure Leistung ausgeben.
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Examples: Competitive Matrix
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Quelle: science4life.de 
Downsloads zum Readdeck
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Your company



Examples: Competitive Matrix
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Product                              Market                           Competition                          Team        Goals

§ Problem

§ Solution/
Business model

§ Benefit

§ USP

§ Patent/IP

§ World
Europe
Germany

§ Number 
of users
(Sales)

§ In Euro
(Revenues)

§ Other
solutions

§ Same
solutions

§ Name

§ Education

§ Tasks

§ Who/what 
is missing

§ Positioning
in the market

§ Revenues in 5 
years

§ Profit margin

§ Break even

§ Capital 
requirement



Team
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Foto

Funktion

Ausbildung
Kompentenzen
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Financial planning
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X Mio. € Capital requirements

XX K€ Revenues/price per product

3rd year Break even

XX Employees in the 3rd year

XX Mio. € Expected revenues in the 5th year
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Development 2022 - 2027

break even

revenues

costs
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Market launch of the initial Test System

Market launch of the full Test System

GLP certified

3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

1 Start of the operational business, setup of the laboratories

2 Onboarding of employees

4 Establishment of additional test methods

6 Lab-to-lab validation

5 Setup of a Quality Management System (QMS)

7 Optimization and advancement of different test methods

8 Advancement of software for AI-based image analysis

9 Scaling after break even
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• Claim
• Logo & Company’s name
• Contact
• USPs

WHY?



Last Chart
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Die schärfste Klinge der Welt:

• Weniger Ausschuss

• Höhere Qualität

• Höhere Geschwindigkeit

Mit Ihrer Unterstützung werden wir 
unsere Laseranlage dauerhaft in der 
Mikrochip-Branche etablieren 

Alexander Igelmann 
Mobil: 0172-2846052
E-Mail: alexander.igelmann@lidrotec.com

Laseranwendungs
technik

• Claim
• Logo & Company’s name
• Contact
• USPs

Name und LOGO

Claim

Foto Kontakt

USPs
Argumente

…
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1. Use a visually appealing cover sheet
2. Create a table of contents
3. Whenever possible, use a custom layout to differentiate

yourself from other pitchdecks
4. Page numbers on each slide are mandatory in a good pitch deck
5. If possible, use uniform fonts and font sizes
6. Use plenty of self-explanatory graphics and charts
7. Do not write too much block text
8. Use the same font size for sections of text
9. Avoid duplication
10. Check each slide for relevance and cross out what doesn't

matter
11. Capture the main point of each slide in a subheading
12. The pitch deck should contain the contact details of the

founding team
13. Avoid spelling mistakes - use your program's spell checker

Quelle: science4life.de 
Downsloads zum Readdeck
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1. Use a visually appealing cover sheet
2. Create a table of contents
3. Whenever possible, use a custom layout to differentiate

yourself from other pitchdecks
4. Page numbers on each slide are mandatory in a good pitch deck
5. If possible, use uniform fonts and font sizes
6. Use plenty of self-explanatory graphics and charts
7. Do not write too much block text
8. Use the same font size for sections of text
9. Avoid duplication
10. Check each slide for relevance and cross out what doesn't

matter
11. Capture the main point of each slide in a subheading
12. The pitch deck should contain the contact details of the

founding team
13. Avoid spelling mistakes - use your program's spell checker

Any questions ? – Starting in Germany?
Contact!  Silke Beaucamp +49 151 25327721

sb@beaucamp-unternehmensberatung.de
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Chart 4P
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Chart Market Entry Barriers
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Geschäftsführerin

Name

Finanzen, Marketing und 

Vertrieb

Ab 03/2017

Geschäftsführer

Name

Produktentwicklung, 

technische Planung, 

Anwenderkontakte

Geschäftsführer

Name

Produktentwicklung, 

technische Planung, 

Anwenderkontakte

Name

CE-Zertifizierungen, 

Regulatory und Vertrieb

Ab 03/2017

2018: NN

2 Key Account Manager

2020: NN

16 Key Account Manager

2019: NN

8 Key Account Manager

From 2020: NN

Assistenz, Kundenbetreuung
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Name Beaucamp Name Name Name Name Name

CEO/CSO CFO Science Science Science Informatics Informatics
Technology
Finance
HR
Marketing&Sales
Testing
Projectmanagement
Networking/contacts
Regulatory Affairs
Quality Management
Internationality
Initiative
Communication skills
Networking/contacts
assertiveness
Resilience
organisational skills


